
,QWHO�*XLGH�WR�0RQLWRULQJ�H/HDUQLQJ�3URJUDPV

,QVWUXFWLRQV
7KH�SXUSRVH�RI�WKLV�LQWHUYLHZ�LV�WR�JDWKHU�LQIRUPDWLRQ�IURP�,7�FRRUGLQDWRUV�DERXW�WKH�SODQQLQJ��LPSOHPHQWDWLRQ��DQG�VXSSRUW�RI�WKH�
,QWHO�WHFKQRORJ\�VROXWLRQ��7KLV�LQWHUYLHZ�ZLOO�ODVW�DSSUR[LPDWHO\����PLQXWHV�WR�DQ�KRXU�

)RU�HDFK�SDUW�RI�WKH�LQWHUYLHZ��EHJLQ�ZLWK�WKH�LQLWLDO�RSHQ�HQGHG�TXHVWLRQ��7KH�WRSLFV�OLVWHG�RQ�WKH�OHIW�KDQG�FROXPQ�DUH�LQWHQGHG��
WR�JXLGH�\RXU�GLVFXVVLRQ��)RU�HDFK�WRSLF��WKH�VDPSOH�SUREHV�OLVWHG�RQ�WKH�ULJKW�DUH�LQWHQGHG�WR�LQLWLDWH�FRQYHUVDWLRQ�DQG�HOLFLW��
LQIRUPDWLRQ��3OHDVH�QRWH�WKDW�WKH�SUREHV�LQFOXGHG�KHUH�DUH�VXJJHVWLRQV�WR�KHOS�\RX�REWDLQ�LQIRUPDWLRQ�DERXW�WKH�WRSLF��<RX�DUH�
QRW�UHTXLUHG�WR�DVN�HYHU\�TXHVWLRQ�OLVWHG��\RX�DUH�DOVR�ZHOFRPH�WR�PDNH�XS�RWKHU�SUREHV�DV�PLJKW�EH�DSSURSULDWH�DQG�UHOHYDQW��

4XHVWLRQV

3DUW����5DSSRUW�%XLOGLQJ�DQG�%DFNJURXQG�,QIRUPDWLRQ�

3OHDVH�VWDUW�RXW�E\�WHOOLQJ�XV�DERXW�\RXUVHOI�DQG�\RXU�MRE�

-RE�7LWOH��
DQG�3URIHVVLRQDO�%DFNJURXQG

���:KDW�LV�\RXU�WLWOH"

���+RZ�ORQJ�KDYH�\RX�EHHQ�GRLQJ�WKLV�ZRUN"

-RE�'XWLHV
���3OHDVH�WHOO�XV�ZKDW�\RXU�MRE�KHUH�LV�OLNH�

���&DQ�\RX�GHVFULEH�D�W\SLFDO�GD\�IRU�\RX�LQ�WKLV�MRE"

-RE�*RDOV
���:KDW�DUH�\RXU�JRDOV�LQ�WKLV�SRVLWLRQ"

���:KDW�GR�RWKHUV�FRQVLGHU�WR�EH�D�MRE�ZHOO�GRQH�IRU�WKLV�SRVLWLRQ"

3DUW����*RDOV�DQG�3XUSRVHV�RI�WKH�3URJUDP�

3OHDVH�WHOO�PH�DERXW�WKH�,QWHO�WHFKQRORJ\�VROXWLRQ�SURJUDP�DQG�\RXU�UROH�LQ�LW�

7KH�&RQWH[W�RI�7HFKQRORJ\�
6XSSRUWHG�5HIRUP��
DQG�'HYHORSPHQW

��� ,V�WKHUH�DQ�HGXFDWLRQ�UHIRUP�RU�HFRQRPLF�GHYHORSPHQW�LQLWLDWLYH�WKDW�WKH�WHFKQRORJ\�VROXWLRQ�LV�D�SDUW�RI"

���+RZ�GRHV�WKLV�SURJUDP�ILW�LQ�ZLWK�WKH�ODUJHU�>QDPH�RI�ORFDO�LQLWLDWLYH@"

,QIRUPDWLRQ�7HFKQRORJ\�&RRUGLQDWRU�,QWHUYLHZ�3URWRFRO
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,QWHO�*XLGH�WR�0RQLWRULQJ�H/HDUQLQJ�3URJUDPV

3DUW����*RDOV�DQG�3XUSRVHV�RI�WKH�3URJUDP³FRQWLQXHG

,7�&RRUGLQDWRU·V�
5HVSRQVLELOLWLHV�LQ��
WKH�3URJUDP

���:KDW�DUH�\RXU�UHVSRQVLELOLWLHV�LQ�WKLV�ODUJHU�,&7�SODQ"

����$UH�\RX�LQYROYHG�LQ�

D�� ,&7�SODQQLQJ�DQG�SROLF\"

E�� ,&7�UHDGLQHVV�LQIUDVWUXFWXUH"

F�� 3URJUDP�LPSOHPHQWDWLRQ"

G�� 7HFKQLFDO�WUDLQLQJ�DQG�VXSSRUW"

H�� 6FKRRO�ZLGH�RU�FRPPXQLW\�ZLGH�UHVRXUFHV��IRU�SURMHFW��VFKRROV��WHDFKHUV��VWXGHQWV�"

I�� 2WKHUV"

+RZ"

,&7�$FFHVV�DQG�8VH�3ULRU��
WR�WKH�,QWHJUDWLRQ�(IIRUW

����3ULRU�WR�WKH�SURJUDP��ZKDW�NLQGV�RI�WHFKQRORJ\�GLG�VWXGHQWV�KDYH�DFFHVV�WR"

����3ULRU�WR�WKH�SURJUDP��ZKDW�ZHUH�WKH�PRVW�FRPPRQ�W\SHV�RI�WHFKQRORJ\�XVHG�KHUH"

�����3ULRU�WR�WKH�WHFKQRORJ\�VROXWLRQ��KRZ�GLG�\RXU�VFKRRO�RU�LQVWLWXWLRQ�PDQDJH�WHDFKHU�VWXGHQW�XVH�RI�,&7�
�H�J���FRPSXWHU�RQ�FDUW�ZKHHOV��EORFN�VFKHGXOLQJ��HWF��"�

����+RZ�KDV�WKLV�FKDQJHG�ZLWK�WKH�SURJUDP"

3DUW����6FKRRO�DQG�&ODVVURRP�,&7�5HDGLQHVV

3OHDVH�WHOO�PH�DERXW�WKH�,&7�LQIUDVWUXFWXUH�DW�\RXU�VFKRRO�RU�FHQWHU³WKH�HTXLSPHQW��FRQQHFWLYLW\��VSDFH�UHVRXUFHV��DQG�DQ\WKLQJ�HOVH�WKDW��
VXSSRUWV�,&7�XVH�

&RQQHFWLYLW\�DW�WKH�6FKRRO�
����,V�WKH�FRQQHFWLRQ�IDVW�DQG�UHOLDEO\�DYDLODEOH"

����,V�WKHUH�D�SURWRFRO�IRU�,QWHUQHW�VHFXULW\"�+RZ�DUH�VWXGHQWV�SURWHFWHG�RQOLQH"

/RFDO�1HWZRUN�,QIUDVWUXFWXUH
���� ,V�WKHUH�D�ORFDO�LQIUDVWUXFWXUH�DOORZLQJ�IRU�VKDUHG�ILOH�VWRUDJH�DQG�FROODERUDWLRQ�EHWZHHQ�VWXGHQWV"

����&DQ�VWXGHQWV�SULQW�DQG�VFDQ�ZLWKLQ�WKH�VFKRRO�RU�FHQWHU�QHWZRUN"�

0DLQWHQDQFH�DQG�6XSSRUW�

����:KR�FDUULHV�RXW�PDLQWHQDQFH�DQG�VXSSRUW�WDVNV�IRU�,&7�DW�WKH�VFKRRO�RU�FHQWHU"

����$UH�PDLQWHQDQFH�DQG�VXSSRUW�QHHGV�EHLQJ�PHW"

�����+RZ�GLG�WKH�HIIRUW�WR�LQWHJUDWH�WKH�WHFKQRORJ\�VROXWLRQ�LQIOXHQFH�PDLQWHQDQFH�DQG�VXSSRUW�QHHGV�DQG�DFWLYLWLHV�
DW�WKH�VFKRRO�RU�FHQWHU"

3DUW����6SHFLÀFV�$ERXW�WKH�,QWHJUDWLRQ�(IIRUW

3OHDVH�WHOO�PH�DERXW�WKH�,QWHO�GHYLFHV�DQG�WKHLU�LQWURGXFWLRQ�DW�WKLV�VFKRRO�

'HYLFH�'HVFULSWLRQ
����:DV�WKH�GHYLFH�GLVWULEXWHG�ZLWK�LQFOXGHG�VRIWZDUH�RU�RWKHU�UHVRXUFHV"

����:KDW�DUH�WKH�GHYLFH�FDSDELOLWLHV�WKDW�DUH�PRVW�LPSRUWDQW�IRU�WKLV�LQWHJUDWLRQ�HIIRUW"

6XSSRUWV

����+DYH�DQ\�SROLFLHV�RU�SUDFWLFHV�EHHQ�SXW�LQ�SODFH�WR�VXSSRUW�WKH�VXFFHVVIXO�XVH�RI�WKH�GHYLFH"

����'LG�WHDFKHUV�RU�FHQWHU�VWDII�LQLWLDOO\�UHFHLYH�WUDLQLQJ"�'LG�RWKHUV"

����:KLFK�RUJDQL]DWLRQV�DQG�LQGLYLGXDOV�FRQWULEXWHG�UHVRXUFHV�WR�VXSSRUW�WKH�XVH�RI�WKLV�WHFKQRORJ\"

����:KDW�DGGLWLRQDO�UHVRXUFHV�DUH�QHHGHG��LI�DQ\��WR�PDNH�WKH�SURJUDP�D�VXFFHVV"

3DUW����8VDJH�

3OHDVH�GHVFULEH�WKH�NLQGV�RI�GHYLFH�XVHV�WKDW�DUH�W\SLFDO�ZLWK�WKH�VWXGHQWV�DQG�FODVVHV�DW�WKLV�VFKRRO�RU�DFWLYLWLHV�DW�WKLV�FHQWHU�

8VHU�,GHQWLÀFDWLRQ
����:KR�DUH�WKH�XVHUV�RI�WKH�GHYLFHV�DW�WKLV�VFKRRO�RU�FHQWHU"�

����7R�ZKRP�ZHUH�WKH�GHYLFHV�GLVWULEXWHG"�+RZ�ZHUH�WKH\�VHOHFWHG"

8VDJH

����+RZ�KDYH�WHDFKHUV�RU�VWDII�LQWHJUDWHG�WKH�GHYLFHV�ZLWK�WKHLU�LQVWUXFWLRQDO�SUDFWLFHV"

����)RU�ZKDW�DFWLYLWLHV�GR�\RX�VHH�LQVWUXFWRUV�DQG�VWXGHQWV�XVLQJ�WKH�GHYLFHV"�

����'R�\RX�WKLQN�WKH�GHYLFHV�DUH�XVHG�SULPDULO\�LQ�VFKRRO�RU�RXW�RI�VFKRRO"�

'LIÀFXOWLHV

����:KDW�DUH�FRPPRQ�SUREOHPV�IRU�XVHUV�DQG�FODVVURRPV�JURXSV"

����:KR�VROYHV�SUREOHPV�DQG�KRZ"

����:KDW�KDSSHQV�LI�DQ�LQGLYLGXDO�KDV�GLIILFXOW\�RXWVLGH�VFKRRO�RU�FHQWHU�XVH"

,QIRUP
DWLRQ�7HFKQRORJ\��

&RRUGLQDWRU�,QWHUYLHZ
�3
URWRFRO
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3DUW�����/HYHO�RI�%X\�LQ�DQG�9DOXH�RI�,&7�,QWHJUDWLRQ

'R�\RX�KDYH�D�VHQVH�RI�KRZ�PXFK�WKH�VFKRRO�FRPPXQLW\�LV�VXSSRUWLYH�RI�WKH�WHFKQRORJ\�LQLWLDWLYH"

(QJDJHPHQW�IURP�6FKRRO��
RU�&HQWHU�/HDGHUVKLS�

����$UH�WKHUH�VFKRRO�RU�FHQWHU�OHDGHUV�ZKR�KDYH�EHHQ�HVSHFLDOO\�HQJDJHG�LQ�WKH�LQWHJUDWLRQ"

7HDFKHU�RU�6WDII�%X\�LQ��
DQG�(QJDJHPHQW

����,V�WKHUH�D�ORW�RI�YDULHW\�LQ�WHUPV�RI�WHDFKHU�RU�VWDII�HQJDJHPHQW�ZLWK�WKH�WHFKQRORJ\�VROXWLRQ"

����,Q�JHQHUDO��DUH�WHDFKHUV�DQG�VWDII�VXSSRUWLYH�RI�DQG�HQJDJH��LQ�WKH�WHFKQRORJ\�VROXWLRQ"

����$UH�WKHUH�WHDFKHUV�RU�VWDII�ZKR�DUH�OHVV�LQWHUHVWHG"�'R�\RX�NQRZ�WKHLU�UHDVRQV"

6WXGHQW�(QJDJHPHQW�
����+DYH�PRVW�VWXGHQWV�UHDFWHG�SRVLWLYHO\�WR�WKH�WHFKQRORJ\�VROXWLRQ"

����,I�VRPH�VWXGHQWV�KDYH�UHDFWHG�QHJDWLYHO\��GR�\RX�NQRZ�ZKDW�WKH\�GRQ·W�OLNH�DERXW�LW"

3DUW����:UDS�XS

)LQDOO\��LV�WKHUH�DQ\WKLQJ�HOVH�\RX�ZRXOG�OLNH�WR�WHOO�PH�DERXW�\RXU�H[SHULHQFH�ZLWK�WKLV�SURJUDP"

7KDQN�\RX�VR�PXFK�IRU�SDUWLFLSDWLQJ��,I�ZH�KDYH�VRPH�IROORZ�XS�TXHVWLRQV�RU�D�IROORZ�XS�LQWHUYLHZ�LQ�D�FRXSOH�RI�PRQWKV�RU�VR���
ZRXOG�\RX�EH�ZLOOLQJ�WR�SDUWLFLSDWH�DJDLQ"�,I�\HV��KRZ�FRXOG�ZH�FRQWDFW�\RX�WKHQ"

$W�WKH�FRQFOXVLRQ�RI�WKH�LQWHUYLHZ��DVN�WKH�,7�FRRUGLQDWRU�WR�LGHQWLI\�RWKHU�FDQGLGDWHV�IRU�LQWHUYLHZV��

)ROORZ�XS�

,I�WKH�LQWHJUDWLRQ�UHVHDUFK�GHVLJQ�FDOOV�IRU�PXOWLSOH�URXQGV�RI�GDWD�FROOHFWLRQ��WKLV�SURWRFRO�FDQ�DOVR�EH�XVHG�IRU�WKH�IROORZ�XS�LQWHUYLHZ��,Q�WKHVH�
FDVHV��LW�ZLOO�EH�DSSURSULDWH�WR�IRFXV�RQ�REVHUYHG�FKDQJH�VLQFH�WKH�RULJLQDO�UHVHDUFK�WRRN�SODFH��0RUH�VSHFLÀF�JXLGHOLQHV�IRU�FXVWRPL]DWLRQ�DUH��
DV�IROORZV��

6HFWLRQ 6XJJHVWHG�0RGLILFDWLRQ

3DUW�� 2PLW�

3DUW���
2PLW�TXHVWLRQV���DQG����

0RGLI\�TXHVWLRQV���DQG����WR�IRFXV�RQ�KRZ�WKH�,7�UROH�KDV�FKDQJHG��4XHVWLRQV���²���PD\�EH�XVHG�ZLWKRXW�PXFK��
PRGLILFDWLRQ��EXW�FKDQJH�´SULRU�WRµ�WR�´HDUOLHU�LQµ�LQ�TXHVWLRQV���²���

3DUW�� )RFXV�DOO�TXHVWLRQV�RQ�FKDQJHV�LQ�LQIUDVWUXFWXUH�VLQFH�ODVW�YLVLW�

3DUW��
2PLW�TXHVWLRQV����DQG�����

4XHVWLRQV�������������DQG����PD\�EH�XVHG�ZLWKRXW�PRGLILFDWLRQ�

3DUW�� )RFXV�DOO�TXHVWLRQV�RQ�FKDQJHV�LQ�EX\�LQ�DQG�HQJDJHPHQW�

3DUW��
+LJKOLJKW�WKLV�VHFWLRQ��8VH�TXHVWLRQV���²���ZLWKRXW�PXFK�PRGLILFDWLRQ��

0RGLI\�TXHVWLRQV���²���WR�IRFXV�RQ�KRZ�EX\�LQ�DPRQJ�VWDNHKROGHUV�KDV�FKDQJHG��

,Q
IR
UP

DW
LR
Q�
7H
FK
QR
OR
J\
��

&R
RU
GL
QD
WR
U�
,Q
WH
UY
LH
Z
�3
UR
WR
FR
O




